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hereby apply to enroll for the UCPD Certificate in Financial Management for the
session scheduled for .................cool. . T undertake to comply with all
requirements of this course and the regulations for the award of Certificate in
Financial Management.
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Main Objectives

This programme introduces and develops financial skills for every any
commercial decision making by business executives. This is a structured study
programme that leads to the Certificate in Financial Management (Cert FM)
awarded by UMS Link Centre for Professional Development. The certificate
confirms that the holder has basic financial management knowledge and
possesses skills in applying financial concepts and tools in everyday business
issues.

This is an adult learning programme with emphasis on skills development.
Participants will demonstrate their acquisition of these financial skills during
the course through a formal assessment comprising of assignments and a final
examination of application ability before receiving the UMS Link Centre for
Professional Development Certificate in Financial Management.

Key Benefits
Upon completion the participants should be able to :-
e Understand the financial statements and information from
concepts to application in their day-to-day business work
e  Translate cost and revenue relationships to effective cost control
and pricing strategies
e Use financial analysis skills in assessing
business performance and corporate
values
e  Use financial skills in preparing business
plans and budgets in their business units
. Use financial skills as a business tool in
measuring business viability and
selecting investment opportunities
e Achieve confidence in making sound
decisions using financial information
e  Develop and improve business acumen
and entrepreneur skills further.

Certificate in

Financial Management
- Content Outline

1)  Business financial statements

a. Objectives and usefulness

b. The financial statements and information
c. Financial performance indicators

d. Creative accounting and its impact

2)  Managing costs and cost controls

a. Organizational costs and profit impact

b. Cost information systems and control

c. Cost revenue relationships and decision making
d. Cost saving and productivity programmes

3)  Working capital management

a. Working capital — definition and determination
b. Managing inventories

¢. Managing trade receivables

d. Cash flow management and cash flow risks

4)  Business planning and budgeting
a. Corporate objectives in planning

b. The corporate budgeting system

c. Performance variance management

5)  Working capital management
a. Investment feasibility

b. Business risk analysis

c. Financial assessment of projects

6) Corporate finance and the capital markets
a. Capital and financing structures of corporations
b. Sources and instruments of financing

¢. Valuations of business and corporate securities
d. Financial market operations

Course duration : 8 full Saturdays 9.00 am to 4.30 pm (2 months)
Methodology : Reading, assignments and 1 final examination
Fee : RM3, 000.00 per pax

Mode of payment : Cash, Credit card, LoU, Cheque, Maybank2u
Account details : UMS LINK HOLDINGS SDN BHD

Acc. No 510143046502 (Maybank)




